 Board of Supervisors
Meeting Minutes

January 16, 2024
Lorain County Agricultural Center
Elyria OH  44035
Supervisors present: Will Schlechter, Chair, Ian Wilkshire, Vice Chairman, Roger Nikiforow, Treasurer, Carl Wesemeyer, Secretary, Peggy Vasu, Member 
Supervisors absent: None
Associate Supervisors present: None
Associate Supervisors absent: Dave Manning, Lawry Babitt, John Born, Bob Pandy
SWCD personnel present: Patti Donnellan, District Administrator, Lynne Parsh, Office Manager, Jack Fisher, Stormwater Specialist
SWCD personnel absent: None
ODA, DSWC personnel present: None (report was in packet)
ODA, DSWC personnel absent: Tom Holmes
NRCS present: Jeremy Liechty, Lorain/Medina District Conservationist, NRCS
NRCS absent: None
Schlechter called the meeting to order at 4:20 p.m.
Executive Session:

Nikiforow moved to enter into executive session for a performance evaluation at 4:21 p.m.; 2nd by Wilkshire.  Roll call: Schlechter-yes, Nikiforow-yes, Wesemeyer-yes, Vasu-yes, Wilkshire-yes.
The Board came out of executive session at 5:04 p.m. 

Nikiforow moved to increase the hourly wage for Lynne Parsh to $23.00 per hour and for Jack Fisher to $25.00 per hour, both effective the next pay period; 2nd by Wilkshire.  Motion passed 5-0.
Public Comments: 
None
Oath of Office
Schlechter swore in Carl Wesemyer and Peggy Vasu.

Nominating Committee

Wesemeyer moved to appoint Ian Wilkshire as head of the nominating committee; 2nd by Nikiforow.  Motion passed 5-0.  Wilkshire will look into John Grills and Taylor Abraham serving as two other members of the nominating committee.  No one else had any new names to add to the existing list.

Reorganization of Board

Wesemeyer moved to have Schlechter named Board Chairman, Wilkshire was named Vice-Chairman, Roger Nikiforow was named Treasurer, Carl Wesemeyer, Secretary and Vasu, Member; 2nd by Nikiforow.  Motion passed 5-0.

Dates of meetings

Wilkshire moved to have the dates of the board meetings be the same as last year, 3rd Tuesday of each month at 4:30 p.m., June & July mtgs at 8:30 a.m. The August meeting takes place at the fairgrounds at 6:00 p.m. on the Wednesday before the County Fair begins; 2nd by Vasu.  Motion passed 5-0.  The dates and times will be posted on our website and Parsh will put an ad in one of the local papers too.
Minutes:
Nikiforow moved to approve the minutes of the Board meeting on December 19th and the minutes of a special meeting held December 28, 2023, with one correction in the December 19th meeting-under other business, it should have read that Simms can contact anyone at the district office before he begins any cutting of brush; 2nd by Wilkshire.  Motion passed 5-0.
Bills to be paid: 
Nikiforow moved to approve the revised December bills and January bills; 2nd by Wilkshire. Motion passed 5-0. 
December “revised” bills:     District Fund
             5 items
           $  1,939.96



           Special Fund               13 items                       $31,317.41 
January:

           District Fund
             7 items                        $  2,517.93

                                   Special Fund
           10 items                        $  7,765.86  
December bank statements and reconciliations were presented for Board signature (Nikiforow). 
Staff timesheets were presented for Board signature and matched against ADP Labor Distribution reports (Nikiforow).
Employees leave accrual balances ending December 2, 2023:
Parsh:  Annual:  187.90    Sick:  551.11     Comp: 19.25
Fisher:  Annual: 0.00        Sick:    18.48     Comp: 15.38
Donnellan: Annual: 0.00  Sick:  269.10     Comp: 31.25
NRCS Report:
Liechty gave a brief run down on the NRCS report.   
ODA Report:  ODA report was in the board packet.
Activity Reports:
Donnellan: Donnellan had all Board members sign Conflict of Interest form. Improvements to the Ag Center field to the east of the building will be forthcoming through collaboration with Pheasants Forever. Abby Prieur will attend Feb Board meeting to update. “Brunch With a Farmer” on Saturday, February 10th at Lorain County Community College. Donnellan will be volunteering at the check-in table. Schlechter will be in attendance, but not working the event.

LSWCD vehicles still inoperable. No update from County at time of Board meeting. Will have the minivan towed & inspected at Don’s Repair Shop. Will gauge if repairs are worthwhile from estimated costs. Fisher to check with Jeremy Liechty from NRCS about borrowing their vehicle until this situation is resolved. Black River AOC grant – need second signature on fiscal reports. Nikiforow will provide second signature. Black River AOC Facilitating Organization grant begins in March. Draft application due Jan. 22. Black River AOC website is about to go live.

Donnellan discussed comp time balances that were not used by end of year. Requested that comp time carryover be used within one year of accrual and track it in Beehive and in an Excel spreadsheet.
Wilkshire moved to approved having comp time be used within one year of accrual (previously it was to be used within one calendar year and no carry over); 2nd by Nikiforow.  Motion passed 5-0.

Parsh mentioned that she would make an amendment to the existing comp time policy and email it out to the board for review.

New Code of Conduct form discussed. Donnellan will send via email to Board for review & edits. Donnellan advised Board to stay up to date on training opportunities. Vasu will inquire about overlap/repeating offerings at the Annual Partnership Conference next week. Donnellan presented an “Affiliate Membership” idea to increase our scholarship fund. No action taken. Our yearly scholarship presentation will now be held in conjunction with OSU Extension scholarship awards banquet in July instead of at the Annual Meeting in September. Updates to our website – ongoing. New NACD page for poster & photo contest. Envirothon updated. All pages now have proper URLs & associated search/social media graphics. Jessica Hozalski leaving Lorain County Community Development office to go to County IT Department. Updating employment policy; Code of Conduct for all staff & Board members. Donnellan requested Executive Session to discuss staff evaluations & employment.  The Executive Session will take place at end of meeting.
Fisher: Fisher has been conducting plan reviews and site inspections for the townships and unincorporated areas in Lorain County. Fisher has attended a few webinars regarding invasive species in the Ohio area. Fisher went to a Stop Work Order meeting with a developer to discuss a path towards compliance. Fisher has gone to a few pre-construction meetings in Columbia township and Henrietta township.

Parsh: Wilkshire moved to have Parsh be the designee for public records requests; 2nd by Nikiforow.  Motion passed 5-0.
Vasu moved to approve the 2023 inventory that Parsh presented; 2nd by Wesemeyer.  Motion passed 5-0.

After a brief discussion, Nikiforow moved to donate $500.00 to the local Envirothon; 2nd by Wilkshire.  Motion passed 5-0.

Parsh explained that Fisher would be receiving his 80 hours of annual leave now that he’s worked a full year.

Vasu moved to acknowledge that Fisher receives his 80 hours of annual leave; 2nd by Wilkshire.  Motion passed 5-0.

Parsh also explained that since she has been working for the district for 8 years now, she is eligible to begin earning annual leave at a higher rate.

Wesemeyer moved to acknowledge Parsh accruing annual leave at a higher rate-4.60 hours per pay period; 2nd by Nikiforow.  Motion passed 5-0.
Donnellan and Parsh explained to the board that it was time for a price increase on seedling and fish sales.  They passed the suggested increases around to the board. Costs have gone up and shipping for the seedlings is expensive.
Nikiforow moved to approve the following price increase for the 2024 seedling sale—5 species @ $12.00 each, 1 specie @ $11.00, 8 species @ $10.00 each, 11 2.5 potted plants @ $4.00 each; Wildflower mix @ $5.00 each, Wildlife Food mix @ $60.00, Garden Cover Crop mix @ $7.00 and marker flags-.15 cents each, 25/$3.50, 50/$6.00; fish sale prices—Bass-$1.30, Bluegill-$1.00, Catfish-$.90, Hybrid Bluegill-$1.00, Shellcracker-$1.00, Minnows-100 @ $8.00, Koi-$13.00, Amur-$16.00, Perch-$1.10, Pond Conditioner-$90.00, Fish food-$48.00, Book-$20.00;
2nd by Wilkshire.  Motion passed 5-0.
Other Business:
None.
Old Business: Firelands Waterway-Denes Concrete Co. got the bid to do the work.  Schlechter said there will be a pre-construction meeting held sometime in the near future.
Brief discussion took place regarding ditch cleaning and tile repair needing to be done on the county owned farm rental property that SWCD manages.  Donnellan will discuss further with Don Romancak.

Executive session
Wilkshire moved to enter into executive session again to discuss another personnel matter at 6:52 p.m.; 2nd by Vasu.  Roll call: Schlechter-yes, Nikiforow-yes, Wilkshire-yes, Wesemeyer-yes, Vasu-yes.

The board came out of executive session at 7:12 p.m. with no further action.
Nikiforow moved to adjourn at 7:13 p.m.; 2nd by Wilkshire.  Motion passed 5-0.
________________________________​​_
Recorded and submitted by Lynne Parsh
_________________________________

______________________________

Carl Wesemeyer, Secretary



Will Schlechter, Chairman 



Next scheduled meeting: Tuesday, February 20, 2024 at 4:30 p.m.
