 Board of Supervisors
Meeting Minutes

October 15, 2024




              Agricultural Center
                Elyria OH  44035
Supervisors present: Will Schlechter, Chair, Ian Wilkshire, Vice-Chair, Roger Nikiforow, Treasurer, Carl Wesemeyer, Secretary
Supervisors absent: Peggy Vasu, Member
Associate Supervisors present: None
Associate Supervisors absent: Lawry Babitt, John Born, Bob Pandy
SWCD personnel present: Patti Donnellan, District Administrator, Lynne Parsh, Office Manager, Jack Fisher, Stormwater Specialist, Hayden Matus, Conservation Technician
SWCD personnel absent: None
ODA, DSWC personnel present: None
ODA, DSWC personnel absent: Tom Holmes, ODA Program Specialist
NRCS present: Jeremy Liechty, Lorain/Medina District Conservationist
NRCS absent: None
Guests: Kara McDowell, NRCS Assistant State Conservationist Field Operations, Kolin Bendickson (newly elected Board Supervisor)

Schlechter called the meeting to order at 4:30 p.m.
Minutes:
Wilkshire moved to approve the minutes of the Annual Meeting, September 12th and September 17th board meeting; 2nd by Wesemeyer.  Motion passed 4-0.
Bills to be paid: 
Wilkshire moved to approve the revised September bills and October bills; 2nd by Wilkshire. Motion passed 4-0. 
September “revised” bills:     District Fund
           10 items
          $  1,913.75



           Special Fund               13 items                     $38,951.94 
September:

           District Fund
             4 items                     $   6,116.58

                                   Special Fund
             9 items                      $18,335.86
September bank statements and reconciliations were presented for Board signature (Nikiforow). 
Staff timesheets were presented for Board signature and matched against ADP Labor Distribution reports (Nikiforow).
Employees leave accrual balances ending September 7, 2024:
Parsh:          Annual: 205.40      Sick:  587.11     Comp:  29.25   
Fisher:         Annual:   89.60      Sick:    26.70     Comp:    3.75
Donnellan:  Annual: 126.50      Sick:  335.18     Comp:  30.75
Matus:         Annual:    0.00       Sick:    58.62     Comp:  44.63
Nominating Committee:

Not anything new to report.
NRCS Report:
Liechty went over his report. 
ODA Report: Report was in board packet.
Activity Reports:
Fisher: Fisher has been performing monthly inspections for permitted projects. Fisher has performed 3 plan reviews. He helped with the Lorain County Conservation District Fall Fish Sale. He acquired his Certified Erosion, Sediment, Stormwater Inspector license (CESSWI). He held a full pre-construction meeting for the Emerald Woods ph.11. Fisher is in conversation with car dealerships in acquiring a pre-certified SUV from a car dealer. He and the stormwater district held a meeting with John Eavenson about a new subdivision he plans to move forward with. Hayden Matus and Fisher attended the September Stormwater Action Committee (SWAC) meeting. He also tabled the Enviroscape for Westwood elementary and middle school in partnership with Ohio State Extension Office.  Fisher reported on his findings for car washes and undercoating for the new truck.
Wesemeyer moved to approve an undercoat be added to the new truck’s under belly for a total of $425.00; 2nd by Nikiforow.  Motion passed 4-0.
Wesemeyer moved to approve the spending of $300.00 total for a year’s worth of car washes for the new truck; 2nd by Wilkshire.  Motion passed 4-0.
Donnellan: Donnellan shared a Letter of Support to NEO PIPE for the Enbridge/WRLC grant for a live stakes program to occur in 2025. Live stakes are cuttings of young trees (typically willow &/or dogwood) that are placed along streambanks to provide stabilization.

Posts for Woods Family Farm Conservationist of the Year, Septic Smart Week, & Ohio Stormwater Awareness Week have resulted in more than 7000 engagements on social media.

On the same day as the fall fish sale, Donnellan presented at Avon Lake Public Library’s Environmentally Speaking Series: Rain Gardens & the Lorain County Master Rain Gardener Program at 7pm. About 20 people registered, but due to severe weather/tornadoes in the area, only 6 people were in attendance.

Donnellan tabled at the LCCC Wellington Center Fall Fest on September 25th & engaged with approximately 200 people. 

Donnellan & Fisher toured the Rec Site to assess damage to Geopools. Four of the eight are damaged, however, dredging of the Black River continues by the US Army Corps of Engineers. 

The next Black River AOC meeting is November 12th. Signature of Schlechter provided on Q2 AOC fiscal reports to be submitted the next day.

Discussion about applicant for Drainage Engineer resulted in inviting the interviewee to “shadow” for a day & meet the rest of the staff, Don Romancak, & Peter Zwick so that person can meet the people they will work with and see examples of the work to be performed. Donnellan will coordinate schedules.

2025 Summer Supervisors School will be in Cuyahoga Falls. Donnellan attended a planning meeting in Cuyahoga Falls to brainstorm ideas for field trips & speakers. Field trips would preferably be within 45 minutes of the conference location. Donnellan’s idea for a Lorain County excursion includes a birding trip to the Lorain Impoundment, a tour of the Rec Site & Geopools regarding the delisting process for the Black River, a boat trip to the Lorain Lighthouse, and lunch. However, the trip is more than an hour away from the conference so that may not be an option. Donnellan offered a trip to the Watershed Stewardship Center as an option to tour green infrastructure as well as discuss both the Cuyahoga & Black River AOCs.

Matus: Matus went over H2Ohio info with the board, also discussed a soil sampling, as well as discussed working with NRCS and attending site visits with them. He went over how he’s been working with Fisher to help with the inspection process.  Matus went over the plan he received from Keith Libbon on the county ditch project and asked the board for advice on what to do next with these plans. He also let the board know that he has attended APAP trainings this month. 

Parsh: 1.) Parsh asked the board who might be interested in attending the Area 2 Winter Meeting in Medina on December 5, 2024.  Schlechter and Wilkshire will probably attend. Parsh will rsvp for those two and staff. 2.) Disposal of items: Parsh had a short list of disposable items that she needed Schlechter to sign off on.  
Wilkshire moved to approve of the items on the disposable list that Parsh provided; 2nd by Nikiforow.  Motion passed 4-0.

Other Business: None
Old Business: Matus touched on the update on the tile/drainage situation on the county’s home farmland in his report (mentioned above). 
Wesemeyer moved to adjourn at 5:36 p.m.; 2nd by Nikiforow.  Motion passed 4-0.
________________________________​​_
Recorded and submitted by Lynne Parsh
_________________________________

______________________________
     Carl Wesemeyer, Secretary


   Will Schlechter, Chairman 



                   Next scheduled meeting: Tuesday, November 19, 2024 at 4:30 p.m.
