 Board of Supervisors
Meeting Minutes

March 19, 2024
Lorain County Agricultural Center
Elyria OH  44035
Supervisors present: Will Schlechter, Chair, Roger Nikiforow, Treasurer, Carl Wesemeyer, Secretary, Peggy Vasu, Member
Supervisors absent: Ian Wilkshire, Vice-Chair
Associate Supervisors present: Bob Pandy
Associate Supervisors absent: Dave Manning, Lawry Babitt, John Born
SWCD personnel present: Patti Donnellan, District Administrator, Lynne Parsh, Office Manager, Jack Fisher, Stormwater Specialist (Fisher left at 4:53 p.m.)
SWCD personnel absent: Hayden Matus, Conservation Technician
ODA, DSWC personnel present: None (report in board packet)
ODA, DSWC personnel absent: Tom Holmes, ODA Program Specialist
NRCS present: Jeremy Liechty, Lorain/Medina District Conservationist, NRCS
NRCS absent: None
Guests: Kathleen Bradley
Schlechter called the meeting to order at 4:33 p.m.
Public Comments: 
None
Minutes:
Vasu moved to approve the minutes of the February 20, 2024 board meeting and the special board meeting held March 7, 2024; seconded by Nikiforow.  Motion passed 4-0.
Bills to be paid: 
Nikiforow moved to approve the revised February bills and March bills; 2nd by Wesemeyer. Motion passed 4-0. 
February “revised” bills:        District Fund
             8 items
           $  4,549.78



           Special Fund               10 items                      $ 22,75435 
March:

                       District Fund
           12 items                        $ 8,410.47

                                   Special Fund
             8 items                       $18,720.09 



           Joel McRoberts Scholarship fund                    $ 1,000.00
February bank statements and reconciliations were presented for Board signature (Nikiforow). 
Staff timesheets were presented for Board signature and matched against ADP Labor Distribution reports (Nikiforow).
Employees leave accrual balances ending February 24, 2024:
Parsh:          Annual:  202.00    Sick:  559.46     Comp:   5.75
Fisher:         Annual:   89.40      Sick:    16.08     Comp:  0.00
Donnellan:  Annual:   83.10      Sick:  296.70     Comp: 26.75
Nominating Committee:
No new names to report.

NRCS Report:
Liechty gave a brief run down on the NRCS report.   
ODA Report: Report included in board’s packet.
Activity Reports:
Fisher: Fisher gave his report first since he was leaving early to go vote. Fisher has been conducting plan reviews and site inspections for the townships and unincorporated areas in Lorain County. Fisher has been performing plan reviews for 7 different projects. Martin Joyce trained the Conservation District on Beehive. Fisher met with Columbia township trustees, county engineer, and stormwater district employees to discuss drainage issues on Squire Rd. Sandstone Mill and Sandstone Four Seasons are on Stop Work Orders again. The Ohio EPA came to the district office to audit the MS4 program. We have not received any official report
in regards to the audit, but we are expecting a letter to outline areas we can improve upon. Woodpecker Ditch environmental Covenant is in the mail on its way to the Conservation District’s office to take to the Recorders office.  Fisher asked the board to give approval for three staff members to attend the Stormwater Conference in May at Kalahari in Sandusky.
Wesemeyer moved to allow the three staff members, Matus, Fisher & Donnellan to attend the Stormwater Conference held at Kalahari, Sandusky in May up to the amount of $600.00 for registration costs; 2nd by Nikiforow.  Motion passed 4-0.
Donnellan: Donnellan advised the Board that OSU Ext & FSA will both be closed for the eclipse. Board recommends using a snow/hazard day. 
Wesemeyer moved to allow the staff to use a hazardous day for Monday, April 8th; 2nd by Vasu.  Motion passed 4-0.
More discussion of getting a vehicle through the new County leasing program vs. purchasing our own. Board Chairman to reach out to Karen Perkins about a timeline. We are now being told vehicles might arrive in June, originally February. Donnellan provided an email response from Medina SWCD regarding their decision to purchase. Board & staff to explore short-term leasing vs. purchasing. Jeremy Liechty advised that the federal government auctions vehicles as another avenue to pursue. Tentative date for the Annual Meeting with area Farm Bureaus is Thursday, September 12th. Subject to change.  Fisher, Matus, & Donnellan volunteering at Envirothon on April 24th in Wayne County. Fisher, Matus, & Donnellan approved to attend Ohio Stormwater Conference May 9 & 10th. Donnellan wrapping up 2023/4 Ohio EPA grant for the Black River Facilitating Organization. Next grant application submitted, which will be for 2 years in the amount of $64,600 & carry through the eventual delisting of the Black River as an Area of Concern (AOC). Discussion of changes to District policy regarding reimbursement of gasoline vs. mileage. Board advised Donnellan to talk to County prosecutor re: name/logo change.

Parsh: 1.) Job descriptions-there was a brief discussion concerning the legalities of the District’s name change on all the job descriptions.  It was decided that Donnellan would contact the prosecutor’s office to offer advice on how to handle the name change.  The board will hold off on making a motion to accept the changes for now.  2.)  Parsh asked for a motion regarding refunds for the seedling sale.

Wesemeyer moved to allow refunds under $25.00 be in cash, refunds over $25.00 will be given by checks; 2nd by Nikiforow.  Motion passed 4-0.

Matus: Matus was attending a training and was not in attendance.  Parsh asked on Matus’ behalf for him to be able to stay in a hotel for two nights while at a training in Delaware, OH in April.
Nikiforow moved to allow Matus to stay in a hotel in Delaware, OH in April while attending a three day training in the amount of up to $300.00 total; 2nd by Wesemeyer.  Motion passed 4-0.

Other Business:
Schlechter mentioned that the district will ask for $160,000.00 from the county commissioners to be matched by the state.  A letter requesting the funds has been drafted and will be sent to the county Budget Director.  Funds have to be distributed into the special fund by April 30th.
Old Business: Firelands Waterway-No updates on the waterway.  
Tile/drainage on county home farmland-much discussion took place on what had happened in the past year to bring us to this point.  Wesemeyer asked who will be watching the tiling work being done as it goes into the ground?  Schlechter said Matus will be there as the work is being done.  Schlechter said he could still go either way with the size of the tile, either 6” or 8”.  Still waiting for the property to be surveyed and hopefully it won’t be too much longer.  The board will wait to see how the contract will be written up.  If the district decides to assist with the cost, that will need to be put into the contract.  Also needed in the contract would be how far out timewise if a tile blows out will Abraham be willing to fix it?  A year?  More?  Wesemeyer said he is not totally opposed to the district helping out financially but wants to see that contract drawn up.
PHOP (Pheasants Forever) update--Donnellan got no response from Board regarding Pollinator Habitat Outreach Program herbicide spraying regimen for adjacent 2-acre parcel. Will ask at the Lorain County Township Association, local co-ops, OSU ext., Grobe Fruit Farm, Lyn Ickes.  

Wesemeyer moved to adjourn at 6:15 p.m.; 2nd by Vasu.  Motion passed 4-0.
________________________________​​_
Recorded and submitted by Lynne Parsh
_________________________________

______________________________

Carl Wesemeyer, Secretary



Will Schlechter, Chairman 



                        Next scheduled meeting: Tuesday, April 16, 2024 at 4:30 p.m.
