 Board of Supervisors
Meeting Minutes

November 19, 2024




              Agricultural Center
                Elyria OH  44035
Supervisors present: Will Schlechter, Chair, Ian Wilkshire, Vice-Chair, Roger Nikiforow, Treasurer, Carl Wesemeyer, Secretary, Peggy Vasu, Member
Supervisors absent: None
Associate Supervisors present: None
Associate Supervisors absent: Lawry Babitt, John Born, Bob Pandy
SWCD personnel present: Patti Donnellan, District Administrator, Lynne Parsh, Office Manager, Jack Fisher, Stormwater Specialist, Hayden Matus, Conservation Technician
SWCD personnel absent: None
ODA, DSWC personnel present: Tom Holmes, ODA Program Specialist
ODA, DSWC personnel absent: None
NRCS present: Jeremy Liechty, Lorain/Medina District Conservationist
NRCS absent: None
Guests: Kathleen Bradley
Schlechter called the meeting to order at 4:35 p.m.
Minutes:
Wesemeyer moved to approve the minutes of the October 15th board meeting; 2nd by Wilkshire.  Motion passed 5-0.
Bills to be paid: 
Nikiforow moved to approve the revised October bills and November bills; 2nd by Vasu. Motion passed 5-0.  Wesemeyer wanted clarification on one of the items listed on the bills to be paid spreadsheet.  Parsh will make the necessary changes and it will be resubmitted at the next board meeting. 
Parsh asked for a motion to transfer funds from district checking (Black River AOC grant) into the special fund to reimburse for wages (Donnellan) and fringe benefits.
Wilkshire moved to approve the transfer of funds from district checking (Black River AOC grant) into the special fund for reimbursement of wages (Donnellan) and fringe benefits; 2nd by Nikiforow.  Motion passed 5-0.

Parsh asked for another motion regarding the transfer of funds from the special fund to the district checking account for the revenue from the District’s farmland.  The revenue from this 

farmland gets deposited into the special fund twice a year.  

Wilkshire moved to approve the transferring of funds from the special fund to the district checking account for reimbursement of revenue ($7078.24) from the district’s farmland rental; 2nd by Vasu.  Motion passed 5-0.

October “revised” bills:         District Fund
             5 items
          $  6,286.47



           Special Fund                 9 items                     $20,756.67 
November:

           District Fund
             7 items                     $   9,511.81

                                   Special Fund
           12 items                      $32,738.35
October bank statements and reconciliations were presented for Board signature (Nikiforow). 
Staff timesheets were presented for Board signature and matched against ADP Labor Distribution reports (Nikiforow).
Employees leave accrual balances ending October 19, 2024:
Parsh:          Annual: 219.20      Sick:  584.91     Comp:  30.63   
Fisher:         Annual:   57.10      Sick:    34.76     Comp:  31.50
Donnellan:  Annual: 135.80      Sick:  324.98     Comp:  25.88
Matus:         Annual:    0.00       Sick:    70.67     Comp:  38.38
Nominating Committee:

Kathleen Bradley said she had interest in running for a board supervisor position.
NRCS Report:
Liechty went over his report. Donnellan asked where NRCS was at with the MOUs.  Liechty said they were still being worked on and hopefully in the new year it would be ready.
ODA Report: Report was in board packet.
Activity Reports:
Donnellan: The drainage engineer job description will be updated to include a yearly pay range increase from $80,000 to $130,000, commensurate with education and experience. Donnellan will send out the announcement again, including some new agencies in the distribution. Donnellan & Don Romancak met with the only applicant we have had & showed them some examples of the type of work around the county that will be done through this office. The applicant will get back to us with any questions after the Thanksgiving break. 
Wesemeyer moved to raise the amount of wages for the Drainage Engineer position to a range of $85,000-130,000 per year to commensurate with experience; 2nd Wilkshire.  Motion passed 5-0.

Donnellan, Fisher, & Matus have visited Medina & Erie districts to discuss details about the engineer position. Donnellan attended the Solid Waste Sustainability Learning Center ribbon cutting ceremony & tour on 10/24. Donnellan is on the planning committee for the Ohio Community Wildlife Cooperative & assisted with the annual conference in Columbus on 11/13. Donnellan clarified that attendance was over 100, not 90. 
ODA Program Specialist Tom Holmes requested Lorain to present at the Winter Area 2 Meeting on 12/5. Donnellan will put together a 10-minute slideshow covering highlights from 2024.

Fisher: Fisher has been performing monthly inspections for permitted projects. He has performed 5 plan reviews, and went to 4 pre-construction meetings since the last board meeting. He met with Medina and Erie SWCD. Fisher, Donnellan, and Matus met with John Timmons from ODA to discuss local needs that ODA can potentially address. Fisher coordinated with Lorain County Ohio State Extension office to table two programs at the America Recycles Day at the New Russia Township Hall on November 15, 2024. He scheduled an appointment with Erie Autoworks to spray the bottom of the new work truck with a protective coating. Fisher attended an Ohio EPA workshop on grant writing. Fisher touched on the cost of getting an AUTO CAD Civil 3D software program at around $3,000 a year. We will wait until the beginning of 2025 to tap into that budget for the CAD. He also ordered a laptop for Matus and the IT department will download the necessary software programs.
Matus: He went over H2Ohio info with the board, also discussed soil sampling, as well as discussed working with NRCS. Matus has been attending site visits with NRCS, such as a manure storage facility training in Salem, Ohio. He also mentioned that he’s been surveying with NRCS and working with Fisher to help with the inspection process.  The H2Ohio deadline is set for 12-31-24.  He has been working on the MYFARMS platform to get soil sampling info uploaded. Matus went out on his first APAP complaint this month with Tom Holmes. He attended a streambank stabilization TDP in Columbus.   

Parsh: Parsh reminded the board of last year’s motion to donate 10% of a year’s revenue from both the seedling sale and twice a year fish sales.  She would like the same motion for 2024. 
Vasu moved to donate 10% of the 2024 seedling and fish sale revenues to the Joel McRoberts Scholarship fund; 2nd by Nikiforow.  Motion passed 5-0.

Parsh said she spent a couple of half days with the state auditor who is still conducting an audit for 2021-2022.  The auditor wanted to clarify some figures from the cash basis reports from that time frame.  Parsh expects the audit to be completed any day now.

Lynne Parsh’s 9-year anniversary was on the 16th of November.  Evaluations were completed by Donnellan & Parsh. Donnellan asked to move into an executive session to discuss evaluation results and an updated evaluation form for the District Administrator based on goals of the district and job description.
Holmes left the meeting at 6:12 p.m. 
Executive session: Wilkshire moved to enter into executive session at 6:12 p.m. for the purpose of a performance evaluation; 2nd by Wesemeyer.  Motions passed 5-0.  Roll call: Schlechter-yes, Wesemeyer-yes, Vasu-yes, Nikiforow-yes and Wilkshire-yes.

The board came out of executive session at 6:21 p.m.

Wilkshire moved to give Parsh a .75 cent per hour raise, effective next pay period; 2nd by Nikiforow.  Motion passed 5-0.

Other Business: Schlechter mentioned that he along with Wesemeyer, Matus and Donnellan attended an EMA meeting a couple of weeks ago. He explained that in an email from “Kassady Carrier, Emergency Management Specialist, the county has a base plan emergency operations plan that covers general standards of procedures for when an emergency occurs. Then we have different emergency support functions based on the situation that occurs whether it be a mass shooting, flood, a health related emergency, agricultural etc. that help us respond. Basically this Agricultural Support Function Plan is supplemental in nature to our base plan to help respond to agricultural disasters.”  A discussion took place where it was mentioned that the ODA might be a source of resources for a local disaster.  Holmes said he knew of a couple of people that might be able to assist with this.  It would be very helpful to have a list of names and phone numbers of various farmers throughout the county who would be willing to assist in the event of an emergency.  Help with moving/and or relocating horses, cows, etc. to an area (farm) that could temporarily house farm animals.  
Old Business: Tile/drainage update: paperwork regarding this tile/drainage situation on county farmland has been passed on to Lyn Ickes and Don Romancak.  No other updates were known at this time.
Wilkshire moved to adjourn at 6:25 p.m.; 2nd by Nikiforow.  Motion passed 5-0.
________________________________​​_
Recorded and submitted by Lynne Parsh
_________________________________

______________________________
     Carl Wesemeyer, Secretary


   Will Schlechter, Chairman 



Next scheduled meeting: Tuesday, December 17, 2024 at 4:30 p.m.
