 Board of Supervisors
Meeting Minutes

April 16, 2024
Lorain County Agricultural Center
Elyria OH  44035
Supervisors present: Will Schlechter, Chair, Ian Wilkshire, Vice-Chair, Roger Nikiforow, Treasurer, Carl Wesemeyer, Secretary, Peggy Vasu, Member
Supervisors absent: None
Associate Supervisors present: None
Associate Supervisors absent: Dave Manning, Lawry Babitt, John Born, Bob Pandy
SWCD personnel present: Patti Donnellan, District Administrator, Lynne Parsh, Office Manager, Hayden Matus, Conservation Technician
SWCD personnel absent: Jack Fisher, Stormwater Specialist
ODA, DSWC personnel present: None (report in board packet)
ODA, DSWC personnel absent: Tom Holmes, ODA Program Specialist
NRCS present: Jeremy Liechty, Lorain/Medina District Conservationist, NRCS
NRCS absent: None
Schlechter called the meeting to order at 4:34 p.m.
Public Comments: 
None
Minutes:
Wesemeyer moved to approve the minutes of the March 19, 2024 board meeting; seconded by Nikiforow.  Motion passed 5-0.
Back in February, there had been a request to have two staff members to have the ability to sign off on VNMP (Volunteer Nutrient Management Plans) required for H2Ohio, but the board hadn’t voted on that decision.  Parsh asked for motion from the board.

Wilkshire moved to allow Matus and Donnellan be the signatories on VNMPs; 2nd by Vasu.  Motion passed 5-0.
Bills to be paid: 
Wesemeyer moved to approve the revised March bills and April bills; 2nd by Wilkshire. Motion passed 5-0. 
March “revised” bills:           District Fund
           12 items
           $  8,784.32



           Special Fund               10 items                      $31,147.61 
April:

                       District Fund
           16 items                       $11,683.24

                                   Special Fund
           10 items                       $22,586.14
March bank statements and reconciliations were presented for Board signature (Nikiforow). 
Staff timesheets were presented for Board signature and matched against ADP Labor Distribution reports (Nikiforow).
Employees leave accrual balances ending March 23, 2024:
Parsh:          Annual: 211.20      Sick:  568.66     Comp:    8.25
Fisher:         Annual:   82.60      Sick:    16.38     Comp:    2.63
Donnellan:  Annual:   83.10      Sick:  296.70     Comp:   26.75
Matus:         Annual:    0.00       Sick:      9.48     Comp:  42.75

Nominating Committee:

A couple of names were brought up.
NRCS Report:
Liechty gave a brief run down on the NRCS report.  Schlechter mentioned that there are two major needs to be addressed if FSA and NRCS was to stay in their current offices.  Sprinklers and a specific type of computer room are needed.  Recently, bids had been requested from FPAC to the public looking for a building to rent that can accommodate those requests.  A brief discussion took place regarding the process moving forward and what might happen in the near future.   
ODA Report: Report included in board’s packet.
Activity Reports:
Fisher: Donnellan provided a brief report for Fisher since he was not in attendance.
Donnellan: Donnellan advised the Board that the initial Black River Area of Concern (AOC) grant cycle (2023/4) has wrapped up. Some revisions to Q4 & final fiscal reports to be submitted soon. Annual reports for 2022 & 2023 currently in the works. The second grant cycle will span 2+ years & carry through to eventual delisting of the Black River as an AOC. 
Donnellan provided the Pollinator Habitat Outreach Program (PHOP) draft proposal written by Abby-Gayle Prieur for the development of the fallow 2-acre parcel adjacent to the Ag Center. Wilkshire along with Matus will do the spraying that is needed for the first step in the process.

Will look for further opportunities to help fund the costs. 

Deadline passed for Lorain County Safe Driving Course. Will look into future opportunities. 
Donnellan briefly explained how SWCDs are required to carry an employee dishonesty coverage policy but it turns out this will be covered by CORSA.

Vasu moved to acknowledge that CORSA provides coverage for the employee dishonesty coverage that is needed for SWCDs; 2nd by Wesemeyer.  Motion passed 5-0.

Matus: For the month of April, Matus has hit the ground running with My Farms and H2Ohio, and as far as farms go, by April 30th, Matus has just under 1000 acres signed up.  The weather has been wonderful so farmers have been in the fields and its been hard to get them in to the office to sign up.  Matus been reaching out to the operators to inform them that the program has been launched, and now its just a matter of rain showers to get them in here.  Matus has also attended some trainings or TDPs to better understand his job position.  In the past month he has also gone out on site visits with NRCS as well as any drainage calls.  He also assisted in the seedling sale but mainly for the month of April, he’s been very focused on H2Ohio and learning his role as the Conservation Tech.  

Parsh: 1.) Parsh asked the board if they would like to donate to the Don Rehl Memorial Fund.

Nikiforow moved to donate $100.00 to the Don Rehl Memorial Fund; 2nd by Wilkshire.  Motion passed 5-0. 
2.) At the February board meeting, there had been a request to have two staff members have the ability to sign off on VNMP (Volunteer Nutrient Management Plans) required for H2Ohio, but the board hadn’t voted on that decision.  Parsh asked for motion from the board.

Wilkshire moved to allow Matus and Donnellan the grant signatory approval on H2Ohio contracts on the board’s behalf; 2nd by Vasu.  Motion passed 5-0.
Other Business:
Schlechter said the straw blower had to be recently repaired at a cost of $336.21.
Wesemeyer moved to approve the payment of $336.21 to Spiegelberg Restoration & Repair Services for a bearing and labor cost; 2nd by Nikiforow.  Motion passed 5-0.

Schlechter said he will get the invoice to Parsh so she can get it paid.  Mr. Aufdenkampe, who stores the straw blower for the district over the winter, will be returning the equipment back to us very soon.

Schlechter, Wesemeyer and Donnellan met recently with Commissioner Moore.  Moore was very receptive to the district and would like for the district to take on ditch repair to help out with the back log from the Engineer’s office.  An engineer position would be needed along with a technician.  Moore asked that the board come up with a figure that would be state matched in order to run this ditch program with the funds that are needed.  More discussion followed on whether or not an engineer was truly needed and could it be someone who could do the drawings but then get the stamp of approval from the Engineer’s department?  Schlechter expressed some concern in regard to being funded year to year because funds available one year might not be so the next year.  New vehicles were also discussed.  The board needs to take into account the money requested will need to cover vehicles as well.  It was also mentioned that the actual maintenance part of a ditch could be bid out to those companies who have the equipment to do the work.
Wesemeyer moved to ask the county commissioners for the amended amount (from the original request of $160,000) to $300,000.00; 2nd by Wilkshire.  Motion passed 5-0.
Old Business: Firelands Waterway-Denes Concrete Company will do the work needed as soon as the weather cooperates.  Matus will meet Schlechter at the Firelands High School to take a look at the area.

County Home Farm tile/drainage situation…Matus to reach out to the ODA engineer and Schlechter asked that Matus reach out to Don Romancak too.  
Wilkshire moved to adjourn at 6:50 p.m.; 2nd by Vasu.  Motion passed 5-0.
________________________________​​_
Recorded and submitted by Lynne Parsh
_________________________________

______________________________

Carl Wesemeyer, Secretary



Will Schlechter, Chairman 



Next scheduled meeting: Tuesday, May 21, 2024 at 4:30 p.m.
