 Board of Supervisors
Meeting Minutes

August 14, 2024
Lorain County Fairgrounds-Red Barn
             Wellington OH  44090
Supervisors present: Will Schlechter, Chair, Ian Wilkshire, Vice-Chair, Roger Nikiforow, Treasurer, Carl Wesemeyer, Secretary, Peggy Vasu, Member
Supervisors absent: None
Associate Supervisors present: None
Associate Supervisors absent: Dave Manning, Lawry Babitt, John Born, Bob Pandy
SWCD personnel present: Patti Donnellan, District Administrator, Lynne Parsh, Office Manager, Hayden Matus, Conservation Technician, Jack Fisher, Stormwater Specialist
SWCD personnel absent: None
ODA, DSWC personnel present: None (report in board packet)
ODA, DSWC personnel absent: Tom Holmes, ODA Program Specialist
NRCS present: Jeremy Liechty, Lorain/Medina District Conservationist, (arrived at 6:07 p.m.)
NRCS absent: None
Schlechter called the meeting to order at 6:00 p.m.
Minutes:
Nikiforow moved to approve the minutes of the July 16, 2024 board meeting; 2nd by Wilkshire.  Motion passed 5-0.
Bills to be paid: 
Wesemeyer moved to approve the revised July bills and August bills; 2nd by Nikiforow. Motion passed 5-0. 
July “revised” bills:               District Fund
             4 items
          $  2,541.19



           Special Fund                 9 items                     $21,731.00 
August:

           District Fund
             8 items                      $  2,918.23

                                   Special Fund
            10 items                     $60,507.48
July bank statements and reconciliations were presented for Board signature (Nikiforow). 
Staff timesheets were presented for Board signature and matched against ADP Labor Distribution reports (Nikiforow).
Employees leave accrual balances ending July 13, 2024:
Parsh:          Annual: 228.00      Sick:  579.46     Comp:    4.00   
Fisher:         Annual: 107.40      Sick:    17.36     Comp:    6.13
Donnellan:  Annual: 114.10      Sick:  320.28     Comp:  10.50
Matus:         Annual:    0.00       Sick:    46.22     Comp:  39.75
Nominating Committee:

Not anything new to report.
NRCS Report:
Liechty went over the MOU between NRCS, Lorain Soil & Water Conservation District & ODA.  Donnellan had some reservations regarding section 3 of the MOU and asked that the board look over this section carefully.  Liechty also went over the Section 1619 Compliance paperwork and asked the board to accept and acknowledge this paperwork.  Schlechter expressed his wishes for the district to work closer with NRCS going forward.

Nikiforow moved to acknowledge and accept Section 1619 Compliance that NRCS presented; 2nd by Vasu.  Motion passed 5-0.  
ODA Report: Report included in board’s packet.
Activity Reports:
Fisher: Fisher has been performing monthly inspections for permitted projects. Fisher has performed 3 plan reviews. He also worked with the Lorain County 4-H club to judge natural resource summer projects. He held a full pre-construction meeting for the Creekridge phase 3 project. Fisher held an ESC pre-construction meeting with Bob Yost for Woods at Eaton phase 2. Fisher took measurements for the big tree contest. Tom Holmes from ODA came to the office to shadow Fisher while he conducts his construction site stormwater inspections. He also inspected 2 separate wetland fill complaints.
Wilkshire moved to approve up to $600.00 for Fisher to attend trainings under Envirocert to earn his CESSWI (virtually); 2nd by Nikiforow.  Motion passed 5-0.
Donnellan: Donnellan informed the Board about the error on the County Commissioners report caught by Lynne. Director Saunders thanked us for catching the error, that it has been fixed, and there is nothing more to do at this time. Documented in S drive for reference.

The September Board meeting will begin with Board & staff watching the Auditor of State training video. Under Ohio law, the AOS is required to provide training to all government employees on how to report fraud, waste, and abuse.

Donnellan received an email regarding a phishing scam involving EPA Notice of Violation letters. Donnellan forwarded the info to Fisher, who then sent to his developer/contractor contacts.

Donnellan attended a 3-day online workshop for Agricultural Conservation Planning Framework: a concept for agricultural watershed management supported by high-resolution data and an ArcGIS toolbox, which are used to identify site-specific opportunities to install conservation practices across small watersheds (HUC 12). 

Donnellan had a meeting with Jeremy Liechty & TaTrecia Davis from NRCS re: Memorandum of Agreement (formerly 3 Way Agreement) for Local Working Group. Need Board to review & discuss with District Administrator before signing. District/Area 2 functions differently than all others in the state, in that the SWCDs & NRCS are separate entities – there is no sharing of equipment, office space, etc. Ms. Davis took my questions & concerns and will get back to me with more clarification. MOA shared with Board in packet. 

Donnellan will be co-teaching the Lorain County master Rain Gardener Program again this winter at the Ag Center. Two versions will be offered – the traditional 5-week course & an abbreviated 2 Saturday course in March 2025 to try to attract some younger students.

Donnellan noted there were no new applicants for the Engineer position.

Donnellan organized the July meeting for the Black River AOC, which included a trolley tour & lunch. The Beneficial Use Impairment (BUI) for beach closings is now official. The remaining BUIs will be assessed collectively. On target for complete delisting in early 2026. 
Matus: Matus reviewed the Firelands waterway with the board, also discussed that H2Ohio has been slow, as well as discussed working with NRCS and attending site visits with them.  He went over how he’s been working with Fisher to learn the stormwater inspection process. Matus explained what Keith Libben and he have come up with for a potential price on the county ditch project (an estimate of $37,000).  He asked the board to decide what route to go, if they want it dipped deeper or if they want it a shallower then drop off at the end of the ditch.  He also let the board know that he has attended some field drainage trainings as well as summer supervisor school in Toledo.
Wesemeyer left the meeting at 6:31 p.m.

Parsh: 1.) Parsh explained that every year she asks the board to review who they want to comp tickets for in regards to the Annual Meeting.  Schlechter said he would like to comp tickets for the volunteers who helped out at the seedling sorting day. (John Born and the Forthofers) 

Wilkshire moved to comp Annual Meeting tickets for an Associate Supervisor who would have attended 2 functions, either an event where they volunteered or attended at least two Board meetings during the year, the top three Big Tree winners only, Board supervisor candidates and their significant others, Board Supervisors/staff and spouses, 2 tickets for Don Mould’s Plantation (sponsor of the Big Tree contest), Conservationist of the Year/spouse/family, County Commissioners, volunteers who help out at the fair (Don Urig, Yvonne Ternes, Tim Zacharias & Brenda Plesha); 2nd by Vasu.  Motion passed 4-0. 

2.) Fall Farm Tour-Saturday, September 28, noon to 5 p.m.  Looking for volunteers who might want to man a table.
Other Business: Vasu mentioned a cover crop class taking place during the Farm Science Review on September 11, 2024.
Old Business: Tile/drainage on county home farmland-Matus discussed this under his report.
Wilkshire moved to adjourn at 7:18 p.m.; 2nd by Vasu.  Motion passed 4-0.
________________________________​​_
Recorded and submitted by Lynne Parsh
_________________________________

______________________________

Carl Wesemeyer, Secretary



Will Schlechter, Chairman 



Next scheduled meeting: Tuesday, September 17, 2024 at 4:30 p.m.
