 Board of Supervisors
Meeting Minutes

September 17, 2024




              Agricultural Center
                Elyria OH  44035
Supervisors present: Will Schlechter, Chair, Ian Wilkshire, Vice-Chair, Roger Nikiforow, Treasurer, Carl Wesemeyer, Secretary, Peggy Vasu, Member
Supervisors absent: None
Associate Supervisors present: None
Associate Supervisors absent: Lawry Babitt, John Born, Bob Pandy
SWCD personnel present: Patti Donnellan, District Administrator, Lynne Parsh, Office Manager, Jack Fisher, Stormwater Specialist
SWCD personnel absent: Hayden Matus, Conservation Technician
ODA, DSWC personnel present: Tom Holmes, ODA Program Specialist
ODA, DSWC personnel absent: None
NRCS present: Jeremy Liechty, Lorain/Medina District Conservationist
NRCS absent: None
Schlechter called the meeting to order at 4:34 p.m.
Minutes:
Wilkshire moved to approve the minutes of the August 14, 2024, board meeting; 2nd by Wesemeyer.  Motion passed 5-0.
Bills to be paid: 
Nikiforow moved to approve the revised August bills and September bills; 2nd by Wilkshire. Motion passed 5-0. 
August “revised” bills:          District Fund
             8 items
          $  2,921.47



           Special Fund               10 items                     $63,021.18 
September:

           District Fund
            10 items                     $  1,852.51

                                   Special Fund
            11 items                     $24,200.67
August bank statements and reconciliations were presented for Board signature (Nikiforow). 
Staff timesheets were presented for Board signature and matched against ADP Labor Distribution reports (Nikiforow).
Employees leave accrual balances ending August 10, 2024:
Parsh:          Annual: 196.20      Sick:  584.66     Comp:    7.25   
Fisher:         Annual:   89.60      Sick:    26.70     Comp:    3.75
Donnellan:  Annual: 120.30      Sick:  329.48     Comp:  22.25
Matus:         Annual:    0.00       Sick:    55.42     Comp:  48.38
Nominating Committee:

Not anything new to report.
NRCS Report:
Liechty went over his report. 
ODA Report: Holmes went over his report which was included in the board packet.
Activity Reports:
Fisher: Fisher has been performing monthly inspections for permitted projects. Fisher has performed 6 plan reviews. Fisher and Matus gave a speech at the Elyria Senior Men’s Fellowship Club. He held a full pre-construction meeting for the Eaton Crossing phase 4 project. Fisher attended a plat approval meeting at the Hickory Greens/ Del Webb project. He attended the Lorain County Conservation District/Ohio Farm Bureau annual meeting at the Wellington Eagles club. He announced the winners of the Big Tree Contest at the meeting. Fisher held a zoom meeting with the Ruhlin company in regards to finalizing the Oberlin College Geothermal field project. He provided guidance to a Lorain County engineer at Eaton Crossing on how to identify ESC deficiencies. He gave an update on the district’s pursuit for a SUV. Fisher was asked by the board to look into a car wash subscription and an anti-rust undercoating quote. He also informed  the board he has scheduled his CESSWI exam for October 2nd.

Donnellan: Staff & Board completed the mandatory Auditor of State Fraud Training webinar. Acknowledgements signed & collected by Donnellan. New t-shirts for staff & board have arrived. Navy blue with full color chest & back logo & gray shirt with grayscale logo across the front. Donnellan advised the Board that we sponsored a tree planting in honor of Dave Manning’s passing. A memorial section on the website under Board & Staff will be in place until 2025.  Donnellan updated &/or created sections on the website under:
· Board & Staff: How to Become a Supervisor, Election Information, Associate Supervisors, and more, including an updated application form for interested potential Supervisors.

· NEW PAGE: Home Sewage Treatment Systems under the Technical Assistance tab. Includes a “New Homebuyer’s Guide to Septic Systems” & links to useful external resources (Lorain County Public Health, Ohio Department of Health, US EPA SepticSmart Week resources, and more).
· Feature on home page for Conservationist of the Year – Woods Family Farm
Donnellan provided feedback received from patrons at Lorain County Fair. Outreach exceeded hundreds in campaigns like “Sensible Salting” & “Rainfall Reporting.”  Social media stats continue to rise due to popular & consistent posts like “Conservation Professionals Week” & “SepticSmart Week 2024”. Donnellan will begin organizing everyone’s schedules to get the Drainage Engineer interview set.

Matus: Donnellan presented Matus’ report on his behalf since Matus was not in attendance. Firelands waterway is complete, waiting for payment to be issued. County home property: ODA Engineer Keith Libben is working on the bid packet & will send to Matus when complete to then be sent to Don Romancak.

Parsh: 1.) Parsh told the board that a former board/associate supervisor had passed.  She asked that $100.00 be donated in David Manning’s memory to the Joel McRoberts Scholarship fund.
Wilkshire moved to donate $100.00 from district checking to the scholarship fund in honor of David Manning; 2nd by Wesemeyer.  Motion passed 5-0.

2.)  Parsh also mentioned that the Lorain County Farm Bureau’s Fall Farm Tour will be held Saturday, September 28 from noon to 5 p.m.  She said that Schlechter’s farm is on the tour and John Born mentioned he might man a table at that location.  Schlechter said he would ask Born again if he was available.  3.) The last item was if the Annual Meeting could be held next year later in September?  Vasu warned that the third Thursday in September is when the Lorain County Township Assoc. meets and to avoid a conflict with that.  Perhaps the fourth Thursday would work?

Other Business: Wilkshire mentioned a cover crop program and could the profit from the District’s farmland be used to fund that program?  Parsh reminded the board that a previous employee had done much of the legwork on starting a cover crop program and that other funds were available.  Perhaps Matus would be able to look further into this.  And on that subject, Matus will be attending the Farm Science Review and will look into prices for possible rental equipment such as a no-drill, tile probe, etc.  There was a brief discussion on possibly working with a local farm equipment dealer to rent out their equipment and therefore be able to store it at their place of business.
Schlechter mentioned that perhaps staff could do some programming with the 4-H Cloverbud members in the upcoming months.

Old Business: There was a report given under Matus regarding the tile/drainage on County Home Farmland.
Wesemeyer moved to adjourn at 5:51 p.m.; 2nd by Nikiforow.  Motion passed 5-0.
________________________________​​_
Recorded and submitted by Lynne Parsh
_________________________________

______________________________

Carl Wesemeyer, Secretary



Will Schlechter, Chairman 



Next scheduled meeting: Tuesday, October 15, 2024 at 4:30 p.m.
