 Board of Supervisors
Meeting Minutes

February 20, 2024
Lorain County Agricultural Center
Elyria OH  44035
Supervisors present: Will Schlechter, Chair, Ian Wilkshire, Vice Chairman, Roger Nikiforow, Treasurer, Carl Wesemeyer, Secretary, Peggy Vasu, Member (arrived at 5:05 p.m.)
Supervisors absent: None
Associate Supervisors present: None
Associate Supervisors absent: Dave Manning, Lawry Babitt, John Born, Bob Pandy
SWCD personnel present: Patti Donnellan, District Administrator, Lynne Parsh, Office Manager, Jack Fisher, Stormwater Specialist
SWCD personnel absent: None
ODA, DSWC personnel present: Tom Holmes, ODA Program Specialist
ODA, DSWC personnel absent: None
NRCS present: Jeremy Liechty, Lorain/Medina District Conservationist, NRCS
NRCS absent: None
Guests: Chip Wendt, Abby Prieur, Pheasants Forever
Schlechter called the meeting to order at 4:32 p.m.
Public Comments: 
None
Pheasants Forever:
Chip Wendt attended the board meeting on behalf of a local chapter of Pheasants Forever, a very new chapter in Lorain County.  Abby Prieur is a Farm Bill Wildlife Biologist with Pheasants Forever.  Wendt gave a brief run down on the Pollinator Habitat Outreach Program (PHOP) and how the local chapter is looking for a piece of land to turn into a pollinator habitat.  They are particularly interested in a 2-acre parcel that is adjacent to the Agricultural Building and would like to partner with SWCD and the County Commissioners (who own the land) to turn it into a pollinator habitat open to the public.  There is an opportunity for cost sharing amongst the various entities involved at the national and local levels.  There was some discussion as to how much land would be needed, permission from the County Commissioners to use the property and when would be the best time to begin the project if it was to move forward.  The site would need to be prepped in advance of the planting.  Schlechter expressed some concern as to who handles the upkeep in the years to come?  Wendt and Prieur will write up a proposal with more information and the next step would be to present the idea to the Commissioners. Wendt and Prieur left at 5:01 p.m.
Minutes:
Nikiforow moved to approve the minutes of the January 16, 2024 board meeting; seconded by Wilkshire.  Motion passed 5-0.
Bills to be paid: 
Wilkshire moved to approve the revised January bills and February bills; 2nd by Wesemeyer. Motion passed 5-0. 
January “revised” bills:         District Fund
             7 items
           $  2,517.93



           Special Fund               10 items                      $16,745.80 
February:

           District Fund
             8 items                        $  4,548.16

                                   Special Fund
           10 items                        $20,866.54  
January bank statements and reconciliations were presented for Board signature (Nikiforow). 
Staff timesheets were presented for Board signature and matched against ADP Labor Distribution reports (Nikiforow).
Employees leave accrual balances ending January 27, 2024:
Parsh:          Annual:  200.80    Sick:  550.26     Comp:   5.75
Fisher:         Annual:   86.20     Sick:      6.88     Comp:     .38
Donnellan:  Annual: 0.00          Sick:  269.10     Comp: 29.75
Nominating Committee:
No new names to report.

NRCS Report:
Liechty gave a brief run down on the NRCS report.   
ODA Report:  Holmes gave his report which was included in the board’s packet.
Activity Reports:
Donnellan: Donnellan & Wilkshire will be attending the March 5th HR training session in Akron. Donnellan, Wesemeyer, & Vasu will be attending new supervisor training on Saturday, March 9th in Wadsworth. No word from the County when new vehicles will be in. Pickup truck currently has dead battery. The building is still without a cleaning crew. No word on a start date from System4. Black River AOC grant closing out, next grant application is being reviewed by Ohio EPA. Next grant will be for two years, which should carry through until complete delisting of the Black River. We have been reimbursed over $12,000 to date through this grant, most of it employee salaries. Lorain County Master Rain Gardener Program will wrap up Wednesday, February 28th.  Traffic to website & social media pages continues to climb, much attributed to consistent posting during Winter Salt Awareness Week. Social media posts (more than 20) for National Invasive Species Awareness Week (NISAW) are pre-loaded & scheduled to post throughout the week.

Fisher: Fisher has been conducting plan reviews and site inspections for the townships and unincorporated areas in Lorain County. Fisher has been performing plan reviews for 7 different projects. Fisher talked about the annual partnership meeting that was this past January 23rd and 24th.  He has gone to a few pre-construction meetings with Roseanne from the county engineer’s office. Fisher met with site developers to come up with solutions for a drainage issue.

Parsh: 1.) Parsh was not able to send out the job descriptions in enough time for the Board members to be able to look over.  She asked that this be tabled until the March meeting and that would allow more time for everyone to look at the job descriptions.  Parsh asked Schlechter to sign off on some inventory (outdated computer items) that the IT department took back to their office back in December. 3.) Parsh told the board that Donnellan was to receive her 80 hours of annual leave because she finished her one year of working at SWCD.
Nikiforow moved to acknowledge that Donnellan was to receive her 80 hours of annual leave as she has made it to her one-year anniversary; 2nd by Wilkshire.  Motion passed 5-0.

Matus: Matus briefly explained what he had been doing since he started his new position at the end of January.  He will be attending the Overholt Drainage School in March and a one-day field trip in April.  The school will cost $600.00, there is a hotel stay for three days and a $75.00 cost for the field trip.

Wilkshire moved to approve Matus attending the drainage School, a stay in a hotel for three nights and the April field trip with the permission to spend up to $1000.00 for all three items; 2nd by Vasu.  Motion passed 5-0.
Other Business:
None.
Old Business: Firelands Waterway-Denes Concrete Co. got the bid to do the work.  Schlechter said there will be a pre-construction meeting held sometime in the near future.
Brief discussion took place regarding ditch cleaning and tile repair needing to be done on the county owned farm rental property that SWCD manages. Schlechter and Wilkshire met with Don Romancak for more clarification on this situation.
Executive session
Wilkshire moved to enter into executive session to discuss personnel evaluation at 6:08 p.m.; 2nd by Nikiforow.  Roll call: Schlechter-yes, Nikiforow-yes, Wilkshire-yes, Wesemeyer-yes, Vasu-yes.

The board came out of executive session at 6:34 p.m.
Nikiforow moved to give Donnellan a $1.50 raise per hour bringing her to $31.50 an hour, effective next pay period; 2nd by Vasu.  Motion passed 5-0.

Nikiforow moved to adjourn at 6:36 p.m.; 2nd by Wilkshire.  Motion passed 5-0.
________________________________​​_
Recorded and submitted by Lynne Parsh
_________________________________

______________________________

Carl Wesemeyer, Secretary



Will Schlechter, Chairman 



                        Next scheduled meeting: Tuesday, March 19, 2024 at 4:30 p.m.
