 Board of Supervisors
Meeting Minutes

July 16, 2024
Lorain County Agricultural Center
Elyria OH  44035
Supervisors present: Will Schlechter, Chair (arrived at 8:36 a.m.), Ian Wilkshire, Vice-Chair, Roger Nikiforow, Treasurer, Carl Wesemeyer, Secretary, Peggy Vasu, Member
Supervisors absent: None
Associate Supervisors present: None
Associate Supervisors absent: Dave Manning, Lawry Babitt, John Born, Bob Pandy
SWCD personnel present: Patti Donnellan, District Administrator, Lynne Parsh, Office Manager, Hayden Matus, Conservation Technician, Jack Fisher, Stormwater Specialist
SWCD personnel absent: None
ODA, DSWC personnel present: None (report in board packet)
ODA, DSWC personnel absent: Tom Holmes, ODA Program Specialist
NRCS present: Jeremy Liechty, Lorain/Medina District Conservationist, Annie Wolodzko, Resource Conservationist
NRCS absent: None
Wilkshire called the meeting to order at 8:34 a.m.
Minutes:
Wilkshire mentioned that in the June minutes under old business, the name Taylor Abraham was incorrect and should have been Tim Abraham.  Parsh made note of the correction.

Nikiforow moved to approve the minutes of the June 17, 2024 board meeting and the special board meeting held July 3rd, with the above mentioned correction; 2nd by Wesemeyer.  Motion passed 5-0.
Bills to be paid: 
Wesemeyer moved to approve the revised June bills and July bills; 2nd by Wilkshire. Motion passed 5-0. 
June “revised” bills:               District Fund
             6 items
          $  1,780.08



           Special Fund               13 items                     $ 38,179.49 
July:

                       District Fund
             3 items                      $  2,535.37

                                   Special Fund
             9 items                      $18,162.19
June bank statements and reconciliations were presented for Board signature (Nikiforow). 
Staff timesheets were presented for Board signature and matched against ADP Labor Distribution reports (Nikiforow).
Employees leave accrual balances ending June 15, 2024:
Parsh:          Annual: 226.20      Sick:  580.41     Comp:    5.75   (as of 6/1/24)
Fisher:         Annual: 101.20      Sick:    12.16     Comp:    6.13
Donnellan:  Annual: 107.90      Sick:  328.08     Comp:  13.00
Matus:         Annual:    0.00       Sick:    37.02     Comp:  38.50
Nominating Committee:

Wilkshire said he has one candidate who has confirmed he will run.  Parsh needs bio information for newsletter and fair display.
NRCS Report:
Report was provided in board packet.   
ODA Report: Report included in board’s packet.
Activity Reports:
Fisher: Fisher has been performing monthly inspections for permitted projects. Fisher has performed 3 plan reviews. Fisher worked with the Lorain County 4-H club to teach 60 children how to fish. Fisher and Hayden Matus went to the Storm water action committee on June 20th. Thomas Sutliff from Drees Homes met with Jack Fisher to discuss the river trails subdivision project. Fisher conducted an EPA inspection on the Del Webb site that discharged water offsite without using the proper controls to prevent a neighbor from being flooded. Fisher mediated a conversation between the developer and the homeowner to ensure the proper actions were taken by the developer to mitigate the impact on the homeowner’s property.

Fisher and Wolodzko left the meeting at 9:05 a.m.

Donnellan: Donnellan reminded the Board about the OSU Drainage Survey due August 2nd. Will send it out again. Lorain County Scholarship Night went very well. We will continue to participate in this event from now on instead of having our Joel McRoberts Scholarship awards at the Annual meeting.
 Donnellan shared the revised Drainage Engineer job description, reflecting that a PE (Professional Engineer) is a requirement & an updated salary range.

Donnellan attended a webinar on June 26th regarding expansion of programming that *may be available (details are still being discussed). NRCS is working with ODA/DSWC & OFSWCD on a program that could fund the hiring of a full or part time staff person, up to $40,000 annually. At least 50% of the workload would have to be related to NRCS Climate Smart activities. It was asked of the webinar attendees to bring this item to the July Board meeting to see if there is interest. A current employee could be appointed lead, rather than new staff, with Hayden Matus being the staff the point person. The Board is receptive & a follow up email to Levi Arnold (Region 7 Watershed Manager & point of contact) was informed of our decision.

Donnellan created new folders in the shared drive to more easily access relevant ORCs/OACs that directly pertain to the work we perform. Other new folders include Donnellan’s ADP training materials, as well as updated forms for site visit drainage complaints from residents.

Donnellan/this office is a member of LEAP (Lake Erie Allegheny Partnership) & Donnellan shared an updated position statement regarding white-tailed deer management. Board approved the statement. 

Nikiforow moved to approve the updated position statement regarding white-tailed deer management; 2nd by Vasu.  Motion passed 5-0.

Donnellan updated the Board on the outreach activities this past month, upcoming trainings for staff, and the fiscal report for the first quarter of the Black River AOC grant, for which we will be reimbursed $6636.39.

Matus:  Matus went over the Firelands waterway with the board, also discussed a little on H2Ohio, as well as discussed working with NRCS and attending site visits with them. He went over how he’s been training with Fisher to slowly learn the inspection process of Phase II as well as the site planning process. Matus went over what he has been working on with Keith Libbon  on the county ditch project but unfortunately it has been put on the way side until Libben can get caught up with other projects. Matus let the board know that he has not attended any trainings for the month but will have some coming up.

Parsh: 1.)  Parsh handed out copies of the 2025 Budget and explained that her and Will had worked on numbers based on what might be needed for the upcoming ditch program. After a brief discussion a motion was raised.

Wesemeyer moved to approve the 2025 Budget; 2nd by Vasu.  Motion passed 5-0.

2.) Fish sales.  Wholesale fish prices have gone up and Parsh asked for the Board to look over the proposed prices that will reflect those changes.
Wesemeyer moved to approve the price changes for the Fall fish sale--; Bass-$1.35, Bluegill-$1.05, Catfish-$.90, Hybrid Bluegill-$1.05, Shellcracker-$1.05, Minnows-100 @ $9.00, Koi-$14.00, Amur-$16.00, Perch-$1.10, Pond Conditioner (1 gallon)-$95.00, Pond Conditioner (5 gallon)-$380.00, Fish food-$51.00, Book-$20.00; 2nd by Vasu.  Motion passed 5-0.
3.)  Cooperator of the Year Award-After a brief discussion, Woods Family Farm was decided on for the award.  Woods Family Farm is a small, family run farm.  Matus will reach out to the Woods for a visit to the farm for photos.  Vasu would like to see the farm too.

Wilkshire moved to award the conservationist of the year award to Woods Family Farm; 2nd by Vasu.  Motion passed 5-0.

Other Business:  Liechty mentioned that the President of OSU was coming for a northeast Ohio tour on Monday, July 22nd to the Agricultural Center.  His visit will mainly focus on OSU but he will tour the building.  Media and many other people are expected to attend.  The building and grounds have been getting spruced up for the visit.
Old Business: Firelands Waterway-Matus was back out on the property recently and caught up with Tim Abraham, excavator, Steve, an engineer from the county and a Firelands school representative.  Tile/drainage on county property--Matus has received the elevation numbers and forwarded them on to Keith Libben, ODA Engineer.  Currently, Libben has other projects he must attend to before he can turn his attention back to the tile/drainage situation.
Vasu moved to adjourn at 10:03 a.m.; 2nd by Nikiforow.  Motion passed 5-0.
________________________________​​_
Recorded and submitted by Lynne Parsh
_________________________________

______________________________

Carl Wesemeyer, Secretary



Will Schlechter, Chairman 



Next scheduled meeting: Wednesday, August 14, 2024 at 6:00 p.m.

Red Barn-Lorain County Fairgrounds     
